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Introduction
This report presents the data collected for the self-evaluation process, which provides a comprehensive analysis of the University's overall performance. It serves as a tool for assessing the University's progress in all areas and forms the basis for defining steps for further development and strategic planning.
Self-evaluation is conducted in accordance with the Rulebook on the standards and procedures for external evaluation and self-evaluation adopted by the National Board for Higher Education, which is in line with the Standards and Guidelines for Quality Assurance in the European Higher Education Area. According to this Rulebook, self-evaluation should be carried out at intervals of a maximum of three years. 
The International Balkan University, with its dedication to continuous improvement, has adopted the practice of collecting data required for the self-evaluation process annually. For this purpose, the Academic Yearly Performance Report (AYPER) is fulfilled on individual level by academic staff members, then is summarized at the faculty level, and finally at the university level. 
This Report contains data referring to the academic year 2023-2024. This year, a different approach was adopted for data collection. A shorter version of the AYPER was distributed to the academic staff, requiring them to provide general information about the courses delivered and specific details on the practices and pedagogical approaches used in instruction. Other information, such as statistical data on students' success in courses and instructor’s academic performance, was obtained from the Hello system. This was possible considering the fact that significant updates and improvements were made on the Hello platform during this academic year. Additionally, the AYPER was shared through an online questionnaire, which significantly facilitated the data gathering and analysis process.
A separate Faculty report is prepared for each unit, while this Self-evaluation data report summarizes the data from all academic units for the academic year 2023/2024 and will be used for preparing the following Self-evaluation report for the three-year cycle.
This report includes information related to the academic staff engaged in the teaching process, active study programs, the number and status of delivered courses, and teaching and assessment methods, including innovative approaches. It also covers students' overall success and the academic accomplishments of the staff. To provide a more comprehensive overview of the academic year, additional information from other administrative units is included, such as the number of enrolled students, graduates, and dropouts. At the end, a summary of the Students’ course evaluation report is presented, which is a mandatory element of the Self-evaluation, and was carried out by the Teaching and Learning Centre at IBU.  
1. [bookmark: _Toc186419467]Instructors 
The following section provides information about the academic staff involved in the teaching process for the academic year 2023/2024. A total of 215 instructors were engaged, covering courses at various units of IBU, including 7 faculties, the Vocational Medical School, and the English Language School. 
Below is presented detailed information regarding the demographic and academic characteristics of the instructors.
1.1. [bookmark: _Toc186419468]Instructors by Gender 
Graph 1 displays the gender structure of the instructors, where 60% are female and 40% are male. This indicates that the percentage of female staff is slightly higher than that of male staff.

Graph 1. Gender
1.2. [bookmark: _Toc186419469]Instructors by Age
According to age, instructors aged between 40-49 years are most frequent with 33%, followed by 27% of instructors aged 30-39 years, and 21% aged 20-29 years. The percentage of staff older than 50 years is as follows: 11% are between 50-59 years, 6% are between 60-69 years, and 2% are older than 70 years. It can be concluded that the majority of the instructors are under the age of 50.

      Graph 2. Age 

1.3. [bookmark: _Toc186419470]Nationality
The staff structure by nationality is shown in Graph 3. As presented, Macedonians comprise 52% of the staff, followed by Albanians (30%), Turkish (15%), and other nationalities (3%). 

Graph 3. Nationality

1.4. [bookmark: _Toc186419471][bookmark: _Hlk179975983]Employment Status
	The following section presents data regarding the employment status of engaged instructors, specifically full time and part time staff. As shown in Graph 4, at the university level, 60% of the staff is employed full time, while 40% is part time. However, there are notable differences in this regard at a faculty level. In most faculties, the percentage of full time employed staff ranges from 65-93%. For instance, the figures are as follows: FEDU – 69%, FENG – 68%, FEAS – 93%, FLAW – 90%, and FHSS – 65% and it reaches 100% at ELS. In contrast, at FAD 50% are full time employed, and at the FDM and VMS have significantly higher percentage of part time staff, with 85% at FDM and 67% at VMS (Graph 5).

					Graph 4. Employment status IBU staff
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                                                   Graph 5. Employment status by units

	To better understand this data, it should be considered that significant changes occurred in the last academic year at the Faculty of Dental Medicine and the Vocational Medical School. This included increased number of enrolled students, and appropriately increased need for staff, which also occurred due to the fact of progressing the first generation of students into higher study years. 
	This has affected the changes in the employment status of the staff at the university level. Namely, there is a slight increase in the percentage of engaged part time staff from 33% in the academic year 2022/2023 to 40% in 2023/2024.  
1.5. [bookmark: _Toc186419472][bookmark: _Hlk179975990]Academic title
According the academic title, majority of the instructors are asssistant professors (24%), followed by teaching assistants (22%), full professors (15%) and associate professors (10%) appropriately. The number of lecturers and assistants is also significant, considering the fact that at the English Language School the staff is consisted of lecturers, and assistants are engaged at the Vocational Medical School.

Graph 6. Academic title

1.6. [bookmark: _Toc186419473][bookmark: _Hlk179975995]Instructors with PhD 
In terms of instructors holding a PhD, data show that 54% have obtained PhD, and 46% don’t have. The high percentage of staff without a PhD is primarily due to the significant number of teaching assistants, as presented previously.


Graph 7. Staff holding PhD[footnoteRef:1]* [1:  Data includes only staff at Faculty units] 

	Based on the presented data, it can be noted that there is a significant and continuous increase in the number of engaged instructors. Specifically, the number of instructors involved in the teaching process during the 2023/2024 academic year increased by 29% compared to 2022/2023. This upward trend is clearly illustrated in Graph 8.


Graph 8. Engaged instructors in the last 3 years

	Related to the demographic characteristics of instructors it can be concluded that there is a notable gender balance between male and female instructors, with a slight increase of 5% in the number of female instructors. The majority of instructors are under the age of 50. Additionally, the instructors are of diverse nationalities.
	In terms of other characteristics, engaged instructors are predominantly full time employees, although some of the newly established units at the university have a notable percentage of part-time staff. Regarding academic titles, assistant professors are most common, which corresponds with the instructor’s age, as previously mentioned.
2. [bookmark: _Toc186419474]Students
In the 2023/2024 academic year the number of students enrolled in the first, second, and third cycle of studies was as follows:
    Table 1. Number of enrolled students
	Cycle of studies

	Enrolled students

	ELS
	641

	First Cycle Studies
	2289

	Second Cycle Studies
	92

	Third Cycle Studies
	22

	Total
	3044



As presented, the total number of students was 3044. Additionally, the teacher-student ratio is 14.15 students per instructor. 
3. [bookmark: _Toc186419475][bookmark: _Hlk179976001]Study programs
This section lists the study programs that were active during the academic year 2023/2024, categorized by faculty and cycle of studies (Table 2). Notably, there were 24 active study programs at the first cycle, 16 at the second cycle, and 4 at the third cycle, totaling 44 study programs.



Table 2. Active study programs at the International Balkan University in the academic 2023/2024 year
	Faculty
	Study programs in first cycle
	Study programs in second cycle
	Study programs in third cycle

	
Faculty of Economics and Administrative sciences
	Management
	International Economic Relations
	Economics

	
	International Economics
	Business Administration
	

	
	E-Business
	
	

	
	Banking and Finance
	
	

	Faculty of Engineering
	Architecture 
	Architecture
	

	
	Computer engineering
	Computer engineering
	Computer engineering

	
	Civil engineering 
	Structural Engineering
	

	
	Industrial engineering management
	Industrial engineering
	

	
Faculty of Humanities and Social Sciences
	Psychology
	Clinical Psychology
	

	
	New Media Communications (Old)
	
	

	
	Public Relations (Old)
	
	

	
	Public Relations and Marketing Communications
	
	

	Faculty of Art and Design
	Visual art
	Visual art
	

	
	Graphic Design
	Graphic Design
	

	
	Fashion Design
	
	

	
	Interior and Furniture Design
	
	

	Faculty of Education
	English Language Teaching 
	English Language Teaching
	English Language and Literature

	
	Psychological Counseling and Guidance
	Professional Orientation and Career Counseling
	

	
	Turkish Language Teaching
	Turkish Language and Literature
	Turkish Language and Literature

	Faculty of Law
	Legal studies
	International Law
	

	
	Political science
	Criminal law
	

	
	
	Business law
	

	
	
	International politics
	

	Faculty of Dental Medicine
	Dentistry
	
	

	Vocational Medical School
	Nursing
	
	

	
	Midwifery
	
	

	Total

	24
	16
	4



The following information refers to the number of courses offered during the academic year, categorized by status (compulsory or elective), year, and cycle of studies (Table 3). A total of 1067 courses were offered, of which 744 were compulsory and 323 elective.
Table 3. Statistics of courses 
	
	Compulsory courses
	Elective courses
	Number of courses

	First year
	176
	31
	207

	Second year
	198
	63
	261

	Third year
	196
	91
	287

	Fourth year
	83
	97
	180

	Master
	60
	36
	96

	PhD
	31
	5
	36

	Grand total
	744
	323
	1067



4. [bookmark: _Toc186419476][bookmark: _Hlk177859947]Teaching process
		A substantial component of the self-evaluation process is the analysis related to the teaching process. This includes a review of applied teaching and assessment methods, as well as any innovative approaches regarding these aspects. Additionally, this section presents activities of cooperation and practice at different institutions, related to achieving the course objectives.
4.1. [bookmark: _Toc186419477][bookmark: _Hlk179976898]Teaching methods
	The following tables (Table 4, 5, and 6) illustrate the use of various teaching methods in each cycle of studies, as reported by the instructors. Each instructor provided information on the teaching methods employed for every course they delivered. This information was subsequently summarized in the Faculty report and incorporated into this university-level report.
	According to the presented data (Table 4), the most frequently used methods at the first cycle of studies are Interactive teaching (22.52%), followed by Teaching ex-cathedra (15.51%) and work on assigned Seminar papers/Presentations/Essays (13.65%). Students’ teamwork, case studies, and semester projects are also utilized with a frequency between 8-12%, whereas mentor teaching, fieldwork, and laboratory work are less frequently used (3-7%). 
		Furthermore, variations between faculties can be observed. Students’ teamwork is often employed at FEDU, FHSS, and VMS; case studies are frequently used at FEAS, FLAW, and VMS; and semester projects are common at FENG and FAD, which aligns with the nature of these fields of study. Additionally, it is noteworthy that teaching ex-cathedra, although among the most frequently used methods at the university level, is not among the highest-ranked at FEDU, FLAW, FHSS, and VMS. This may indicate a shift from traditional, teacher-centered methods to more student-centered and interactive approaches. 
		Special attention should be given to the bottom-ranked methods in this list, which indicate that field and laboratory work are rarely used. This is particularly evident in FEDU, FEAS, FHSS and FDM, whereas FENG, FLAW and FAD utilize these methods more frequently.
		In conclusion, the methods reported as most frequently used contribute to engaging students in a better understanding of the course contents, in terms of the knowledge component, through the acquisition of information, class interaction, and deeper exploration of the course contents. However, methods that contribute to skills development, such as fieldwork, project work, and case studies, although often employed, are not as emphasized.
Table 4. Teaching methods at first cycle studies
	Teaching Method
	FEDU f
	FENG f
	FEAS f
	FLAW f
	FHSS f
	FAD f
	FDM f
	VMS f
	IBU f
	%

	Interactive teaching
	105
	95
	72
	91
	47
	46
	28
	46
	530
	22,52

	Teaching ex-cathedra
	57
	80
	51
	70
	29
	31
	21
	26
	365
	15,51

	Seminar paper/Presentation/
Essay
	73
	

18
	37
	88
	

34
	

24
	

21
	

26
	321
	13,65

	Students' Team work
	59
	39
	40
	54
	38
	7
	15
	33
	285
	12,11

	Case study
	32
	33
	50
	71
	29
	21
	6
	27
	269
	11,43

	Semester project
	30
	67
	11
	10
	22
	34
	1
	14
	189
	8,03

	Mentor teaching
	23
	41
	6
	35
	22
	29
	6
	16
	178
	7,56

	Field work
	5
	21
	6
	20
	5
	8
	0
	19
	84
	3,58

	Laboratory work
	0
	25
	2
	0
	2
	21
	12
	16
	78
	3,31

	Other
	20
	9
	6
	4
	4
	1
	0
	10
	54
	2,30

	Total
	404
	428
	281
	443
	232
	222
	110
	233
	2353
	100,00



		At the second cycle, the frequency of applied teaching methods is same as for the first cycle, ranking as follows Interactive teaching (20.47%), Teaching ex-cathedra (16.37%), preparation of seminar paper/presentation/essay (15.2%). Additionally, mentor teaching (14.62%) and semester project (11.7%) are often used (Table 5).[footnoteRef:2] [2:  Due to the limited amount of reported information, the received data is insufficient for further commentary.] 

Table 5. Teaching methods at second cycle studies
	Teaching Method
	FEDU f
	
FENG f
	FEAS f
	FLAW  f
	
FHSS f
	
FAD f
	IBU f
	%

	Interactive teaching
	5
	5
	8
	10
	5
	2
	35
	20,47

	Teaching ex-cathedra
	3
	9
	5
	7
	2
	2
	28
	16,37

	Seminar paper/Presentation/Essay
	3
	4
	5
	7
	4
	3
	26
	15,2

	Mentor teaching
	1
	10
	5
	5
	1
	3
	25
	14,62

	Semester project
	3
	8
	6
	1
	1
	1
	20
	11,7

	Case study
	1
	2
	5
	4
	3
	2
	17
	9,95

	Students' Team work
	2
	2
	4
	4
	2
	0
	14
	8,19

	Field work
	0
	2
	0
	2
	0
	0
	4
	2,3

	Laboratory work
	0
	0
	0
	0
	0
	1
	1
	0,6

	Other
	1
	0
	0
	0
	0
	0
	1
	0,6

	Total
	19
	42
	38
	40
	18
	14
	171
	100,00%



		In the third cycle studies, most frequently used teaching methods are Interactive teaching (17.86%), Preparation of seminar paper/ Presentation/ Essay (17.86%), and Mentor teaching (14.29%), (Table 6).
Table 6. Teaching methods at third cycle studies
	FEDU Teaching Method
	FEDU f
	FENG f
	FEAS f
	IBU
	%

	Interactive teaching
	5
	2
	3
	10
	17,86

	Seminar paper/Presentation/Essay
	3
	2
	5
	10
	17,86

	Mentor teaching
	1
	2
	5
	8
	14,29

	Teaching ex cathedra
	3
	2
	2
	7
	12,5

	Semester project
	1
	2
	2
	5
	8,92

	Case study
	2
	2
	1
	5
	8,92

	Other
	3
	1
	0
	4
	7,15

	Students' Team work
	3
	0
	0
	3
	5,36

	Laboratory work
	0
	2
	0
	2
	3,57

	Field work
	0
	2
	0
	2
	3,57

	Total
	21
	17
	18
	56
	100,00%



4.1.1. [bookmark: _Toc186419478][bookmark: _Hlk179976909]Innovative Teaching Methods
		In addition to traditional teaching methods and approaches, instructors also provided information on the use of innovative teaching methods. The following section summarizes the innovative approaches reported to be applied, which include:
· Project-based learning - preparation of real projects for the needs of an investor/institution, preparation of lesson plans, planning workshops, creation of valuation models etc.
· Problem-based learning - finding solutions on course-related problems;
· Research-based teaching - conducting small-scale research projects, document analysis, research papers analysis, comparative analysis etc.
· Data-driven learning with the use of Real-World Datasets;
· Technology Enhanced Learning - use of digital tools, AI tools;
· Experiential teaching and learning – peer teaching, reflective teaching; role play, simulations of legal and ethical dilemmas, mock trials;
· Active teaching and learning strategies – Brainstorming, KWL charts, Flipped learning, Prism technique; Class notes; Drawing for understanding;
· Cooperative learning strategies - Jigsaw, Think-Pair-Share, Pair-Share-Repeat;
· Creative learning activities – storytelling, story writing, creating a video for a course-related content;
· Watching content-related movies;
· Various approaches in the use of the discussion method - Delving questions; Socratic questioning, Pro and Con arguments, reflective questions, discussions, debates, and
· Summarizing activities – Concept Map; One minute paper, Exit ticket, Muddiest Point.
The abovementioned methods and strategies highlight the use of various innovative approaches. However, a detailed analysis of individual reports reveals a significant disparity among instructors in their application of these methods. While some instructors demonstrate enthusiasm and creativity by employing multiple innovative approaches, others rely solely on traditional methods. At the faculty level, it is primarily instructors from FEDU, FENG, FEAS, and FLAW who have reported using innovative teaching methods. This strongly indicates the need for additional efforts in this domain.
4.2. [bookmark: _Toc186419479][bookmark: _Hlk179976918]Teaching through cooperation and practice
		An important part of the overall education process are activities organized through cooperation with other institutions, for the purpose of providing the students with more applicable knowledge related to the course contents. Table 7 presents a summary of this type of activity organized by the course instructors, presented by faculties. 
		As noted, the total number of these types of activities is 83, with guest lecturing being the most common (26 activities), followed by organized fieldwork in the area of study (17 activities), and visits to industry companies, including schools in the case of the Faculty of Education (15 activities).
		In terms of units organizing these activities, the Faculty of Engineering is the most active, followed by the Faculty of Economics and Administrative Sciences, and the Faculty of Law. Detailed information on these activities is presented in the Faculty reports.
Table 7. Teaching through cooperation and practice
	Type of Activity
	FEDU
	FENG
	FEAS
	FLAW
	FHSS
	Total

	
	
	
	
	
	
	
	

	Guest lecturing
	2
	4
	9
	11
	/
	26
	

	Fieldwork
	/
	15
	/
	2
	/
	17
	

	Visit to industry companies
	2
	6
	2
	/
	5
	15
	

	Visit to Professional organizations
	4
	3
	/
	2
	4
	13
	

	Visit to Governmental/Non-governmental institutions
	/
	2
	7
	3
	/
	12
	

	Total activities
	8
	30
	18
	18
	9
	83 
	



        In conclusion, the number of activities organized in cooperation with industry sector companies and other relevant institutions is very low. Given the importance of these activities in connecting theory to practice and providing students with opportunities to engage with the industry and gain real-life experience, additional efforts and more strategic planning are needed.

4.3. [bookmark: _Toc186419480][bookmark: _Hlk179976923]Assessment of Knowledge
		This section focuses on presenting data regarding the various types of exams employed to evaluate students' knowledge and their distribution across different exam sessions. 
		The data indicates that the most commonly used assessment methods are tests comprising various types of items, such as multiple-choice, true-false, short answer, and fill-in-the-gap questions. followed by the same format with included essay questions. Project assignments and essay test types are also frequently utilized, whereas practical work and case studies are less commonly employed.
		When examining the variety of assessment methods across different exam sessions, it is evident that similar approaches are employed for both Mid-term and Make-up exams. Specifically, tests with close-ended questions, which focus on assessing students' knowledge, are predominantly used in these sessions. In contrast, open-ended test formats, including essays, projects, and case studies, are more frequently utilized in Final exams. This shows the tendency of applying assessment approaches that evaluate higher-order levels of knowledge, as progressing through the semester and course contents. 

	Graph 9. Assessment methods in exam sessions

4.3.1. [bookmark: _Toc186419481][bookmark: _Hlk179976929]Innovative methods of assessment
Besides the above-mentioned, instructors have reported the use of some innovative assessment approaches. They include: 
· Assessment of Student Work Products: This includes architectural projects, presentations to investors, developed lesson plans and tests, posters, created artworks, designs, etc.
· Performance-Based Assessment: This involves classroom demonstrations, conducting workshops, research proposals, reports related to analyzed case studies, solving practical tasks through real-life scenarios, performing medical procedures, etc.
· Process-Based Assessment: This is conducted through the evaluation of portfolios that document the creation process.
· Formative Assessment: Applied throughout the semester, this includes quizzes, reflective activities, group activities, and peer evaluations. The integration of technology is also included in this process.
The presented summary highlights the use of innovative assessment approaches. However, it is important to emphasize that only a small number of instructors reported using these innovative methods, and these are primarily the same instructors who employ innovative teaching approaches. Additionally, a significant part of instructors did not report using any innovative approaches, which should not be overlooked. This indicates a critical need for increased focus on fostering innovation in both teaching and assessment practices in the future.

4.4. [bookmark: _Toc186419482][bookmark: _Hlk179976934]Statistical data of students’ overall success 
		Table 8 presents students’ average success, by faculty and year of studies. This data is calculated as average success on the scale from 0-100 credit points, including results of passed and failed students.
		As it can be noted, students’ average success ranges between 53 – 68 credit points, with the general average at the university level of 61 credit points (Table 8). By faculties, the highest average success have students from the VMS (68.13 c.p), followed by FAD (63.07 c.p) and FEDU (64.48 c.p) (Graph 10).
	Table 8. Students’ success (on a scale from 0-100 credit points)
	Year of studies
	FEDU
	FENG
	FEAS
	FLAW
	FHSS
	FAD
	FDM
	VMS
	Total

	I year
	57.26
	49.50
	54.47
	45.25
	52.50
	66.28
	51.28
	65.42
	55.24

	II year
	55.16
	48.06
	55.35
	56.39
	54.92
	65.30
	67.21
	66.28
	58.58

	III year
	69.82
	56.95
	60.18
	48.8
	63.49
	67.15
	70.73
	72.69
	63.72

	IV year
	75.69
	59.96
	62.82
	62.73
	66.96
	72.49
	/
	/
	66.77

	Average
	64.48
	53.61
	58.20
	53.29
	59.46
	67.80
	63.07
	68.13
	61




	Graph 10. Average success by faculty

           Regarding the year of study, first-year students have the lowest average (55.24 c.p), while fourth-year students have the highest average (66.77 c.p). Furthermore, it is noticeable that average success increases as students progress through their studies, peaking in the fourth year (Table 8, Graph 11). This trend can be interpreted as the first year being a period of adaptation to university life, course requirements, and, for international students, a new environment. All these factors can significantly impact students' results. 
          In this context, implementing support mechanisms at both the university and department levels would be highly beneficial. These mechanisms would ensure that students receive the necessary support and guidance needed to adapt to university life and achieve better academic results.

Graph 11. Average success by study year
4.5. [bookmark: _Hlk179976943][bookmark: _Toc186419483]Number of Graduated students by department and drop-off

The data on graduated students is closely related to overall student success. Table 9 presents the number of graduates, categorized by department. As noted, the total number of graduates at the university level is 139, with the highest numbers in the Departments of Legal Studies, Architecture, and Graphic Design.          

            Table 9. Graduated students by study program in the 2023/2024 academic year
	
	Academic year

	Study program
	2019/20
	2020/21
	2021/22
	2022/23
	2023/24

	Legal studies
	/
	/
	/
	48
	46

	Architecture
	33
	25
	29
	57
	22

	Graphic Design
	7
	7
	5
	10
	16

	Computer Engineering
	18
	10
	18
	31
	15

	Psychology
	25
	23
	31
	45
	13

	English Language Teaching
	17
	17
	17
	38
	12

	Civil Engineering
	4
	3
	7
	8
	3

	Management
	11
	9
	7
	14
	3

	International Economic Relations
	13
	13
	5
	10
	2

	Visual art
	 
	 
	 
	4
	2

	Political Studies
	2
	9
	3
	6
	2

	Psychological Counseling and Guidance
	11
	13
	3
	10
	2

	Turkish Language Teaching
	/
	/
	/
	9
	1

	Information Technology
	4
	1
	1
	0
	0

	Industrial Engineering
	1
	2
	1
	1
	0

	Public Relations and Marketing Communications
	6
	13
	14
	20
	0

	New media and communication
	/
	/
	/
	4
	0

	Total
	153
	144
	142
	315
	139



Regarding students who have left their studies, in the academic year 2023/2024 the total number of dropout students is 43, most of which drop out after the first year of studies (Table 10). The ratio of dropouts compared to enrolled students is 0.014 (1.41%), which is low. However, the data indicates that most students tend to drop out after their first year. This highlights the need for systematic measures to identify the reasons behind these dropouts and to develop appropriate mechanisms to prevent them.
Table 10. Dropout students per study year
	
Academic year
	
In the first year
	Number of students that drop out after the
	
Total 
 

	
	
	1th  year
	2nd  year
	3rd year
	

	2022/2023
	2
	25
	7
	3
	37

	2023/2024
	4
	32
	7
	/
	43



5. [bookmark: _Toc186419484][bookmark: _Hlk179976952]Academic accomplishments
		This section provides a summary of the academic accomplishments of the instructors for the calendar year 2023.[footnoteRef:3]  [3:  To facilitate easier and more comprehensive monitoring of academic achievements, the data in this report, and in future reports, will be organized by calendar year.
] 

		As shown in Table 11, the majority of academic accomplishments refer to published academic journal articles with a total of 203, followed by conference, congress, and symposium participation, 86 in total, 52 conference proceedings, and 44 book chapters. Other academic accomplishments are 31 research projects in total (comprising 16 action research, 7 applied, 3 descriptive, 1 theoretical, 2 experimental, 1 laboratory, and 1 comparative research), 23 exhibitions, 11 scientific books/monographs, and other accomplishments. The total number of academic accomplishments for this period is 486.
            By faculty, FENG has the highest number of accomplishments, totaling 111. This is followed closely by FEDU with 110 accomplishments, and FEAS with 106. The lowest number of accomplishments, or 23 has FHSS.
            In general, in terms of types of accomplishments, it is evident that the number of books is relatively low and requires increased focus in the future. 
Table 11. Total number of academic accomplishments in 2023 year 
	Type


	FEDU
	FENG
	FEAS
	FLAW
	FHSS
	FAD
	FDM
	Total

	Academic Journal Article
	69
	17
	55
	23
	14
	
	25
	203

	Book
	
	
	
	
	
	1
	
	1

	Illustrated book
	
	
	
	
	
	2
	
	2

	Book chapter
	10
	27
	1
	5
	
	1
	
	44

	Textbook
	
	5
	2
	
	1
	1
	
	9

	Scientific Book / Monograph
	6
	4
	
	1
	
	
	
	11

	Review article
	
	3
	2
	1
	
	1
	
	7

	Essay in popular magazines
	2
	
	3
	3
	
	
	
	8

	Encyclopedia article
	2
	
	
	
	
	
	
	2

	Action research
	3
	4
	4
	4
	
	1
	
	16

	Applied research
	
	3
	2
	
	2
	
	
	7

	Descriptive research
	
	
	
	3
	
	
	
	3

	Theoretical research
	
	
	
	1
	
	
	
	1

	Experimental research
	
	1
	
	
	
	1
	
	2

	Laboratory research
	
	1
	
	
	
	
	
	1

	Comparative research
	1
	
	
	
	
	
	
	1

	Research report
	
	2
	
	1
	2
	
	2
	7

	Conference, congress and symposium participation 
	8
	24
	31
	17
	2
	1
	3
	86

	Conference proceedings
	9
	20
	6
	9
	2
	1
	5
	52

	Exhibition 
	
	
	
	
	
	23
	
	23

	Total
	110
	111
	106
	68
	23
	33
	35
	486




6. [bookmark: _Toc186419485][bookmark: _Hlk179976959]Student satisfaction 
An integral part of the self-evaluation process is students' evaluation of the quality of delivered courses. At the university level, this process is conducted by the Teaching and Learning Centre. It includes students evaluating each course, and providing feedback on the instructor's efforts in achieving course objectives, the teaching and assessment methods applied, the resources used, and the overall management of the course. An average grade for each course and instructor is then calculated. For the purposes of this self-evaluation report, a summary of Students’ course evaluation is presented, including the average grade at faculty and university level.
As it can be noted, FHSS has the highest average grade of 8.58, followed by VMS  with 8.57, FEAS  with 8.42, FAD has an average of 8.05, FEDU 7.97, FLAW with 7.72, and FENG with 7.59. The lowest average grade of 7.28 has FDM.  At the university level, the overall average grade is 8.02  (Table 12)[footnoteRef:4]. [4:  Detailed information is provided in the Report of the Teaching and Learning center] 

These results can be interpreted as generally positive feedback from the students. However, a deeper analysis at both the faculty and individual levels is necessary to gain a more comprehensive understanding of areas that require improvement.

Table 12. Average grade of students’ course evaluation
	Students’ course evaluation
	FEDU
	FENG
	FEAS
	FLAW
	FHSS
	FAD
	FDM
	VMS
	Total

	Average grade
	7.97
	7.59
	8.42
	7.72
	8.58
	8.05
	7.28
	8.57
	8.02









7. [bookmark: _Toc186419486]Conclusions and recommendations

This report provides a comprehensive overview of key data related to the education process at the International Balkan University for the academic year 2023/2024. Below is a summary of the most important data, conclusions, and recommendations for further consideration.
· A total of 215 instructors are engaged across 7 faculties and 2 schools. The staff is gender-balanced, multicultural, and relatively young, with the majority under 50 years old. Over 60% of instructors are full-time employees. Assistant professors are the most numerous, followed by teaching assistants and full professors. The number of instructors has increased by nearly 30% over the last three years.
· The high proportion of part time instructors in some units necessitates efforts to employ more full time staff which will contribute in ensuring higher level of commitment and overall education quality. 
· The total number of enrolled students is 3044, at all three study cycles. The teacher-student ratio is favorable 14.15 students per instructor, ensuring that enough attention and time can be allocated to each student. 
· This ratio should be kept, ensuring that is used in a favorable manner, in terms of giving enough attention and providing an individualized approach, in accordance with students' needs and interests, wherever this is possible.
· In the academic year 2023/2024, there were 44 active study programs across all three cycles, with a total of 1.067 courses delivered.
· Students should be offered a wider variety of elective courses from different study areas, allowing them to choose electives that align with their broader interests.
· Regarding the education process, there is a noticeable shift from traditional, teacher-centered methods to more student-centered teaching and learning. However, the focus remains primarily on knowledge acquisition, with less emphasis on skills development and practical work.
· A variety of teaching methods should be employed to develop students' skills and abilities to apply acquired knowledge in practice. Assessment methods should evaluate higher-order thinking (analysis, synthesis, and evaluation) and practical application of knowledge. Methods that foster analytical thinking, creative thinking, and problem-solving skills should be more widely used.
· Significant finding is that a variety of innovative teaching approaches are applied, but only by some of the instructors, whereas the majority still rely on traditional methods.
· This underlines the need for action in two directions. On one side, to provide more opportunities for continuous professional development of instructors eager to enrich their pedagogical skills, through various trainings and courses, offered by professional training providers, so that they will continue to be motivated, engaged, and oriented on further improvement;  On the other side, to develop a strategy for support and guidance for instructors in becoming more flexible and open toward using different teaching and assessment methods and innovative approaches, through workshops, trainings and well-designed educational resources.
· A significant shortcoming is the low level of cooperation with other institutions and relevant industry organizations in the teaching process. The number of activities of teaching through cooperation is very low.
· Strategic planning and developing more effective ways in organizing this type of activity is needed. This will enable students to have direct contact with industry, to gain real-life experience and better connect theory to practice.
· In terms of students' academic success, the average achievement at the university level is 61 credit points out of 100.
· Improvements in this regard would be possible by improving instructors’ skills in applying varied teaching methods and approaches, and differentiate instruction based on students' interests, needs, and knowledge levels.
· For students struggling to complete their studies, a systematic approach to continuously monitor their progress is needed to detect potential dropout risks early and take appropriate measures.
· Concerning the students who decide to drop out of their studies, especially after the first year, the attention should be directed to students’ adaptation to university life and academic expectations. Actions in this regard would include implementing programs for peer tutoring, providing appropriate facilities, and enrich campus life to strengthen students’ sense of belongingness and social connectedness.  
· Regarding academic accomplishments, contributions vary across units, with some faculty members being more productive than others.
· Policy on fair validation of instructors’ efforts for academic accomplishment and appropriate financial support could significantly improve this domain.  Additionally, regarding the type of accomplishments, more focus should be given to publishing books, participation in projects, and fostering international cooperation.  
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Total	46; 21%
[VALUE];27%
[VALUE]; 33%
[VALUE]; 11%
13; 6%
5; 2%

20-29	30-39	40-49	50-59	60-69	70-73	46	57	71	23	13	5	


Total	[CATEGORY NAME]; [VALUE]; [PERCENTAGE]

Macedonian	Albanian	Turkish 	Other	111	65	33	6	
IBU

Total	
Full time	Part time	128	87	
ELS

ELS	

Full time	Part time	25	0	
Total	[VALUE];17%
[VALUE];10%
4;2%
[VALUE];22%
[VALUE];24%
[VALUE];10%
32; 15%

Lecturer	Assistant	Professional Associate	Teaching Assistant	Assistant Professor	Associate Professor	Full Professor	38	21	4	47	51	22	32	


PhD

Total	
Yes	No	95	80	
Instructors


2021/2022	2022/2023	2023/2024	121	152	215	


Mid-Term	Oral exam	Other/Innovative method	Case study	Practical work	Essay test type	Project	Test type + Essay questions	Test (Multiple choice, short answer…)	23	33	78	104	123	161	227	293	Final	Oral exam	Other/Innovative method	Case study	Practical work	Essay test type	Project	Test type + Essay questions	Test (Multiple choice, short answer…)	26	32	91	108	134	177	239	276	Make-up	Oral exam	Other/Innovative method	Case study	Practical work	Essay test type	Project	Test type + Essay questions	Test (Multiple choice, short answer…)	24	28	77	93	129	157	236	283	



64.48
53.61
58.2
53.29
59.46
67.8
63.07
68.13

FEDU	FENG	FEAS	FLAW	FHSS	FAD	FDM	VMS	Total	64.48	53.61	58.2	53.29	59.46	67.8	63.07	68.13	61	


I year	FEDU	FENG	FEAS	FLAW	FHSS	FAD	FDM	VMS	IBU	57.26	49.93	54.47	45.25	52.5	66.28	51.28	65.42	55.29	II year	FEDU	FENG	FEAS	FLAW	FHSS	FAD	FDM	VMS	IBU	55.16	48	55.35	56.39	54.92	65.3	67.209999999999994	66.28	58.57	III year	FEDU	FENG	FEAS	FLAW	FHSS	FAD	FDM	VMS	IBU	69.819999999999993	56.2	60.18	48.8	63.49	67.150000000000006	70.73	72.69	63.63	IV year	FEDU	FENG	FEAS	FLAW	FHSS	FAD	FDM	VMS	IBU	75.69	56.77	62.82	62.73	66.959999999999994	72.489999999999995	66.239999999999995	
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