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EXECUTIVE SUMMARY 
 

The International Balkan University (IBU) took a bold step forward in its commitment to academic 

excellence with the establishment of the IBU Teaching and Learning Center (IBU TLC) - the first 

Teaching and Learning Center in the country and region.  Established during the academic year 

2023-2024, the IBU Teaching and Learning Center embodies a forward-thinking approach to 

education, embracing innovation, collaboration, and a dedication to supporting both students and 

faculty in their pursuit of high-quality learning experiences. 

This inaugural year has been marked by a strong focus on building a foundation for success.  The 

Center has reached a lot of students and interested faculty members through a variety of 

workshops, seminars, and initiatives aimed at promoting active learning, integrating technology 

into the classroom, and supporting the development of critical thinking skills.  The impact of the 

IBU TLC has been felt across the university, enhancing teaching practices, fostering a 

collaborative learning environment, and empowering students to achieve their full potential.  

Looking ahead, the IBU TLC is poised for an even greater impact.  The Center is prioritizing the 

implement the innovative teaching strategies and methods in line with the age, expanding student 

support services, and fostering a vibrant teaching and learning culture that will continue to elevate 

IBU's position as a leading institution in higher education.  

This report emphasizes the major accomplishments and impactful projects carried out by the IBU 

TLC during this period. It also outlines the Center's strategic priorities, and the initiatives planned 

for the future, ensuring a continued commitment to excellence in teaching and learning for the 

entire IBU community. 

 

 

 

 



COORDINATOR'S MESSAGE 

 

Dear Colleagues: 

I am proud to share the first annual report of the IBU Teaching 

and Learning Center. 

As we commemorate the end of the inaugural year of the IBU 

Teaching and Learning Center, I am filled with immense pride 

and excitement for the future. This past year has been an 

extraordinary journey as International Balkan University 

established the first Teaching and Learning Center in North 

Macedonia and the region. 

Our commitment to innovation and excellence in education 

has always been unwavering. We have impacted numerous students and faculty members through 

our various programs and initiatives, and we have worked diligently to create a dynamic and 

supportive learning environment for the entire IBU community. 

This report showcases the achievements we have made in our first year, from launching impactful 

workshops and seminars to integrating technology into the classroom and developing innovative 

teaching methodologies.  It is a testament to the tireless dedication and collaborative spirit of the 

IBU Teaching and Learning Center, our faculty, staff, and students. 

As we look to the future, we are ready to make an even greater impact. We are strengthening our 

strong foundation, expanding our influence, and creating a comprehensive vision for the future. 

The IBU Teaching and Learning Center is in a prime position to play a crucial role in shaping the 

future of education in the Balkan region, empowering learners and educators to reach their full 

potential.  

I want to express my deepest gratitude to the IBU community for embracing this initiative and for 

your unwavering support. Together, we will continue to revolutionize teaching and learning at 

IBU, building a brighter future for generations to come. 

Sincerely, 

Asst. Prof. Ozlem Kurt 

Coordinator, IBU Teaching and Learning Center 

 

 

 

 

 



OUR VISION 

IBU Teaching and Learning Center aims to become a leading center for innovation and excellence 

in education. It seeks to empower both instructors and students to thrive in a rapidly evolving 

world. IBU TLC prioritizes a culture of continuous learning, creativity, and collaboration, with the 

goal of supporting and inspiring the entire IBU community to achieve its highest potential.  

 

OUR MISSION 

Our mission is committed to enhancing the quality of education at IBU by advocating for inclusive 

and innovative teaching and learning practices. The center actively conducts research and 

integrates cutting-edge educational technologies, methodologies, and approaches to establish a 

more effective and engaging learning environment for everyone. 

KEY GOALS 

- Enhance Student Learning: To provide students with access to diverse and engaging 

learning experiences that meet their individual needs and foster their intellectual growth. 

- Support Faculty Development: To equip faculty members with the tools, skills, and 

knowledge they need to effectively integrate innovative teaching practices and technology 

into their classrooms. 

- Promote a Culture of Collaboration: To foster a collaborative and supportive learning 

environment that connects faculty, students, and staff, allowing them to share knowledge, 

resources, and best practices. 

- Embrace Innovation: To remain at the forefront of educational innovation, actively 

exploring and integrating new technologies, learning approaches, and assessment 

methodologies. 

 

 

 

 

 

 

 

 

 

 



HIGHLIGHTS 

Interactions with IBU-Affiliated Individuals 

 

Service to International Balkan University 

7 trainings for IBU current academic staff 

1 orientation training for new assistants in IBU 

7 workshops for IBU students 

3 workshops for IBU academic staff 

1 competition 

1 report 

1 workshop for other institutions 
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Syllabus Design 

IBU Teaching and Learning Center is committed to fostering a dynamic and innovative learning 

environment. A key step in reaching this goal is the Syllabus Design Training, which took place 

before the beginning of the new academic semester. The training was designed to provide faculty 

with the necessary skills and knowledge to develop effective and engaging syllabi that encourage 

student learning and participation.  

 

Development: 

The Syllabus Design Training focused on four key areas: 

Principles of Effective Syllabus Creation:  The training emphasized the importance of clarity, 

conciseness, and student-centered design. Participants learned to articulate clear learning 

objectives, identify essential course materials, and structure the syllabus logically for maximum 

engagement. 

Aligning Learning Objectives with Assessments:  The training addressed the crucial connection 

between learning objectives and assessments.  Participants explored strategies to align assessments 

with learning objectives, ensuring they accurately measure student understanding of key course 

concepts. This approach promotes both formative and summative assessment, fostering student 

learning and providing valuable feedback.  



Incorporating Diverse Teaching Strategies: Recognizing the diverse learning styles and 

preferences of students, the training highlighted the importance of integrating a variety of teaching 

methods.  

Ensuring Clarity and Organization:  The training emphasized the importance of clear and logical 

presentation of information in a syllabus. Participants learned techniques to structure syllabi 

effectively, using headings, subheadings, and visual elements to enhance readability and student 

comprehension. 

Outcomes:  

The Syllabus Design Training resulted in several positive outcomes: 

- Improved Syllabus Quality 

- Enhanced Teaching Practices 

- Increased Faculty Confidence 

As a result of the training, the IBU community adopted a standardized curriculum template. 

Impact: 

The impact of the Syllabus Design Training has been significant. By equipping faculty with the 

skills and knowledge to create effective syllabi, the training has directly contributed to: 

- A More Collaborative Learning Environment  

- A Culture of Continuous Improvement 

Conclusion: 

The Syllabus Design Training has been a valuable investment in the IBU Teaching and Learning 

Center's mission to enhance the quality of education at IBU. It has equipped faculty with the 

essential tools and skills to create engaging and effective learning experiences for students, 

ultimately contributing to a more vibrant and supportive learning environment at IBU. 

 

 

 

 

 



Course Design Training: Building Engaging and Effective Courses at IBU 

IBU Teaching and Learning Center is dedicated to creating a dynamic and innovative learning 

environment. The second important initiative to achieve this goal is the Course Design Training 

for IBU Academic Staff members. The training aimed to provide faculty with the necessary skills 

and knowledge to design coherent, engaging, and effective courses that enhance student learning 

and engagement. 

 

Development 

The Course Design Training focused on several key areas: 

Aligning Course Objectives with Assessments: The training emphasized the importance of 

aligning course objectives with assessment methods, ensuring that assessments accurately measure 

student understanding of key course concepts. This helps faculty design assessments that are both 

formative and summative, promoting student learning and providing valuable feedback.  

Integrating Active Learning Strategies: Recognizing the diverse learning styles and preferences of 

students, the training highlighted the importance of integrating a variety of active learning 

strategies into course design. Participants explored techniques like collaborative projects, group 

discussions, peer feedback, case studies, problem-solving activities, and simulations, enabling 

them to create more dynamic and interactive learning experiences. 



Utilizing Diverse Teaching Methods:  The training emphasized the need to diversify teaching 

approaches to cater to diverse learning styles and engage students actively. Participants explored 

various methods, including lectures, discussions, presentations, demonstrations, role-playing, and 

technology-based activities, equipping them to create a more dynamic and interactive learning 

environment.  

Creating Inclusive and Organized Course Structures:  The training highlighted the importance of 

a clear and organized course structure that fosters a positive learning environment. Participants 

learned techniques for structuring courses effectively, utilizing headings, subheadings, and visual 

elements to enhance readability and student comprehension. 

Outcomes 

Improved Course Quality: Participants gained a deeper understanding of the principles of effective 

course design, leading to the creation of more engaging, coherent, and student-centered courses.  

Enhanced Teaching Practices:  The training empowered faculty with the knowledge and skills to 

incorporate diverse teaching strategies and align assessments with learning objectives, ultimately 

improving their teaching practices and student learning outcomes.  

Increased Faculty Confidence:  The training instilled confidence in IBU faculty, enabling them to 

design courses that promote student engagement, foster a positive learning environment, and 

enhance the overall quality of instruction at IBU. 

Impact 

The impact of the Course Design Training has been significant. By equipping faculty with the 

skills and knowledge to create effective courses, the training has directly contributed to: 

- Enhanced Student Learning 

- A More Collaborative Learning Environment 

- A Culture of Continuous Improvement 

Conclusion 

The Course Design Training has been a valuable investment in the IBU Teaching and Learning 

Center's mission to enhance the quality of education at IBU. It has equipped faculty with the 

essential tools and skills to create engaging and effective learning experiences for students, 

ultimately contributing to a more vibrant and supportive learning environment at IBU. 

 

 

 



Exam Observation Training: Ensuring Fair and Smooth Exams at IBU 

Fair and problem-free examination processes are among the primary reasons for strengthening and 

improving academic success. For this reason, the IBU Teaching and Learning Center was focused 

on ensuring fair and smooth exam processes for all students.  To achieve this, the IBU TLC held 

an Exam Observation Training on 18 January, just before the start of the exam week, for IBU 

teaching and student assistants. This training aimed to equip these assistants with the necessary 

skills and knowledge to effectively observe exams and maintain a fair and impartial environment 

for all students. In addition, TLC prepared an Exam Instructions booklet. 

Development 

The training focused on key aspects of effective exam observation: 

- Understanding Exam Regulations 

- Maintaining Fairness and Impartiality 

- Effective Communication and Problem-Solving 

Impact 

The Exam Observation Training played a crucial role in ensuring fair and smooth exam processes 

at IBU.  By equipping teaching and student assistants with the necessary knowledge and skills, the 

training helped to: 

- Enhance the Integrity of Exams  

- Promote a Culture of Academic Integrity 

- Improve the Overall Exam Experience 

Conclusion 

The IBU Teaching and Learning Center is committed to providing comprehensive support for all 

aspects of the educational process at IBU, including exam administration.  The Exam Observation 

Training served as a valuable step in ensuring a fair and efficient exam process, fostering a culture 

of academic integrity, and creating a positive learning environment for all. 



 

 

 

 

 

 

 

 

 

 

 

 



Assessment and Grading Training: Empowering IBU Faculty with Effective Assessment 

Strategies 

IBU Teaching and Learning Center is steadfastly committed to elevating the academic standards 

of IBU.  A cornerstone of this commitment lies in cultivating a culture of rigorous and equitable 

assessment practices.  To this end, the IBU TLC conducted a comprehensive Assessment and 

Grading Training on 12.02.2024 and 13.02.2024, specifically tailored for IBU's Academic Staff. 

This training aimed to empower faculty with the requisite skills and knowledge to design, 

implement, and evaluate student learning in a manner that is both discerning and just. 

Development 

The training focused on key aspects of effective assessment and grading practices: 

Understanding Assessment Principles: Participants explored the fundamental principles of 

assessment, including aligning assessment methods with learning objectives, ensuring reliability 

and validity, and creating assessment tasks that are appropriate to the learning outcomes and the 

level of the students. 

Designing Effective Assessments: The training emphasized the importance of designing 

assessment tasks that are clear, concise, and appropriate to the learning objectives. Participants 

learned how to create diverse assessment methods, including formative and summative 

assessments, to measure student learning effectively and provide valuable feedback.  

Providing Constructive Feedback: The training addressed the crucial role of feedback in student 

learning. Participants explored strategies for providing constructive and actionable feedback that 

helps students understand their strengths and weaknesses, enabling them to improve their learning 

and performance. 

Ensuring Fairness and Transparency: The training highlighted the importance of fair and 

transparent assessment practices. Participants learned how to ensure that all students have equal 

opportunities to demonstrate their knowledge and skills, and how to avoid biases in their 

assessment processes. 

Impact 

The Assessment and Grading Training has had a significant impact on the quality of education at 

IBU.  By equipping faculty with the necessary knowledge and skills, the training helped to: 

- Enhance the Quality of Student Assessment 

- Promote a Culture of Feedback and Improvement 

- Improve the Overall Assessment Experience 

Conclusion 



The IBU Teaching and Learning Center is committed to providing comprehensive support for all 

aspects of the educational process at IBU, including assessment and grading practices. The 

Assessment and Grading Training served as a valuable step in promoting a culture of fair and 

effective assessment, fostering a more supportive and equitable learning environment for all 

students. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Engaging Learners, Empowering Educators: Active Learning and Feedback Strategies for 

Language Teaching at IBU 

One of the main goals of student-centered education is to create a more active teaching process 

where students learn firsthand through experience. Therefore, at IBU, great emphasis is placed on 

training educators to make the language learning process more active for students, increase 

interaction during lessons, and ensure that students learn by experiencing it. This is one of the main 

objectives of IBU TLC. The Teaching and Learning Center is dedicated to fostering a dynamic 

and innovative learning environment for all students, including the ELS students. In recognizing 

the vital role of effective language instruction, the IBU TLC hosted a targeted training session 

titled Active Learning and Feedback Strategies in Language Teaching. The training was held by 

the guest lecturer Asst. Prof. Dr. Mehmet Akın Bulut from Ibn Haldun University, Istanbul. This 

training was designed specifically for IBU's esteemed English Language School Instructors, 

equipping them with the tools and knowledge to engage learners actively, foster deeper 

understanding, and enhance the overall language learning experience.  

 

Development 

The training explored a range of cutting-edge approaches to language teaching, focusing on two 

key areas: 



Embracing Active Learning: The training challenged traditional teaching methods, empowering 

instructors to create dynamic and interactive learning environments. Participants explored a variety 

of active learning strategies, including:  

Collaborative Activities: Utilizing group work, pair activities, and peer-to-peer learning to enhance 

student engagement and promote active participation. 

Inquiry-Based Learning: Fostering critical thinking and problem-solving skills through student-

led discussions, research projects, and real-world applications. 

Technology Integration: Leveraging digital tools and interactive platforms to create engaging 

learning experiences and personalize instruction. 

Harnessing the Power of Feedback: The training highlighted the crucial role of effective feedback 

in language learning. Participants gained insights into how to provide constructive and timely 

feedback that enhances student comprehension, strengthens their language skills, and promotes 

ongoing learning. The training explored various feedback strategies, including: 

Formative Feedback: Providing regular feedback throughout the learning process to guide student 

development and encourage progress. 

Summative Feedback: Providing meaningful and insightful feedback after learning activities or 

units to assess student understanding and provide guidance for future learning. 

Self-Reflection: Empowering students to reflect on their own learning and identify areas for 

improvement through self-assessment and journaling. 

Impact 

The training had a profound impact on the IBU English Language School Instructors, enabling 

them to: 

- Transform Teaching Practices 

- Foster a Growth Mindset 

- Empower Students 

Conclusion 

The Active Learning and Feedback Strategies in Language Teaching training has been a 

resounding success, equipping IBU English Language School Instructors with the necessary tools 

and knowledge to create more engaging and effective language learning experiences for their 

students. This training aligns perfectly with the IBU Teaching and Learning Center's mission to 

foster innovation and excellence in education, ensuring that IBU continues to be a leading center 

for language learning in the Balkan region. 

 



Orientation Training for New Teaching Assistants: Equipping IBU's Next Generation of 

Educators 

IBU TLC's mission is to create a vibrant and supportive learning environment for all students.  A 

crucial part of achieving this goal is ensuring that teaching assistants (TAs) are equipped with the 

skills and knowledge they need to excel in their roles. To this end, the IBU TLC held an Orientation 

Training for new teaching assistants who started their academic journey in the Spring semester of 

2023/2024.  This training aimed to provide these new TAs with a comprehensive overview of their 

responsibilities, expectations, and the resources available to support them in their role. 

Development 

The Orientation Training covered a range of essential topics, including: 

Understanding the Role of a Teaching Assistant: Participants received a clear and concise 

explanation of the key responsibilities and expectations of a teaching assistant at IBU. This 

included tasks like leading small group discussions, providing individual or group tutoring, 

grading assignments, and offering general support to students in their learning journey. 

Navigating University Resources: The training provided a comprehensive overview of the 

resources available to teaching assistants. Participants learned how to effectively utilize these 

resources to enhance their understanding of course content, provide support to students, and fulfill 

their teaching responsibilities. 

Effective Communication and Interaction with Students: The training emphasized the importance 

of clear and effective communication with students. Participants learned how to communicate 

effectively with students from diverse backgrounds and with varying learning needs, ensuring a 

supportive and inclusive learning environment. 

Maintaining Professionalism and Ethical Standards: The training underscored the importance of 

maintaining professional conduct and upholding ethical standards in all interactions with students 

and colleagues. Participants explored ethical guidelines related to confidentiality, respect, and 

responsible behavior in their role as teaching assistants. 

Impact 

The Orientation Training was a valuable resource for new teaching assistants, providing them with 

the confidence and skills necessary to succeed in their roles: 

- Empowering New Tas 

- Fostering a Supportive Community 

- Enhancing the Student Learning Experience 

Conclusion 



The IBU Teaching and Learning Center is committed to providing comprehensive support for all 

teaching staff at IBU, including new teaching assistants. The Orientation Training played a crucial 

role in ensuring a smooth transition for new TAs, equipping them with the necessary tools and 

knowledge to succeed in their roles and contribute to the ongoing success of IBU's academic 

community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Stress Management Workshop: Cultivating Resilience and Well-being at IBU 

The International Balkan University IBU recognizes the importance of promoting a culture of well-

being for all members of its community. To address the growing need for stress management 

strategies, the IBU Teaching and Learning Center hosted a Stress Management Workshop.  This 

workshop was tailored for IBU students and IBU administrative staff, offering valuable tools and 

techniques to enhance their ability to cope with stress, cultivate resilience, and promote overall 

well-being.  

Development 

The workshop explored a comprehensive approach to stress management, incorporating both 

practical strategies and theoretical insights: 

Understanding Stress: Participants gained a deeper understanding of the nature of stress, its origins, 

and its impact on both physical and mental health. They learned to identify the signs of stress in 

themselves and others, enabling them to address stress proactively. 

Stress Management Techniques: The workshop introduced a variety of evidence-based stress 

management techniques, including: 

Mindfulness and Meditation: Participants explored the power of mindfulness and meditation 

practices to reduce stress, increase self-awareness, and cultivate a sense of calm and peace. 

Breathing Exercises: The workshop introduced various breathing exercises designed to calm the 

nervous system, reduce anxiety, and promote relaxation. 

Relaxation Techniques: Participants learned techniques for muscle relaxation, progressive muscle 

relaxation, and guided imagery, which can effectively reduce tension and promote a sense of well-

being. 

Time Management Strategies: The workshop addressed the importance of effective time 

management as a key stress reducer. Participants explored strategies for prioritizing tasks, setting 

realistic goals, and creating a more balanced and manageable schedule. 

Healthy Lifestyle Practices: The workshop emphasized the connection between stress and lifestyle 

choices. Participants learned about the importance of regular exercise, a balanced diet, adequate 

sleep, and healthy social connections in managing stress and promoting overall well-being. 



 

Impact 

The Stress Management Workshop had a significant impact on participants, equipping them with 

valuable tools and strategies to manage stress effectively: 

- Increased Self-Awareness 

- Enhanced Coping Mechanisms 

- A More Positive Mindset 

- Improved Work-Life Balance 

Conclusion 



The IBU Teaching and Learning Center is committed to promoting a supportive and nurturing 

environment for all members of the IBU community.  The Stress Management Workshop served 

as a valuable step in addressing the growing need for stress management strategies, equipping 

students and administrative staff with the tools and knowledge to manage stress effectively, 

cultivate resilience, and promote overall well-being at IBU. 

 

 

 

 



Unveiling the Language Learning Journey: A Seminar on Second Language Acquisition 

IBU Teaching and Learning Center is focused on enriching the learning experiences of all students, 

including those embarking on the exciting journey of second language acquisition.  To this end, 

the IBU TLC hosted a Second Language Learning seminar for IBU students.  This seminar aimed 

to provide students with a deeper understanding of the fascinating world of second language 

acquisition, empowering them with insights and strategies to navigate the challenges and triumphs 

of language learning. 

 

Development 

The seminar delved into a multifaceted exploration of second language acquisition, exploring both 

theoretical concepts and practical implications: 

Unveiling the Psychology of Language Learning: Participants gained insights into the 

psychological processes involved in second language acquisition. They explored how the brain 

acquires and processes language, the role of motivation and learning styles, and the impact of 

cultural and linguistic backgrounds on the learning process. 



Addressing Common Challenges:  The seminar addressed common challenges faced by second 

language learners, providing students with strategies to overcome these obstacles.  Topics 

discussed included: 

- Overcoming Language Barriers 

- Boosting Confidence and Motivation 

- Embracing Cultural Differences 

- Embracing Effective Learning Strategies 

- Active Learning Strategies 

- Immersion Techniques 

- Resource Utilization 

Impact 

The Second Language Learning seminar provided students with valuable insights and practical 

strategies to enhance their language learning journey, fostering: 

- Greater Understanding of Language Acquisition 

- Increased Confidence and Motivation 

- A Deeper Appreciation for Cultural Diversity 

Conclusion 

The IBU Teaching and Learning Center is providing students with the resources and support they 

need to succeed in their academic pursuits, including their language learning goals. The Second 

Language Learning seminar served as a valuable steppingstone on their language-learning journey, 

equipping them with the knowledge, skills, and motivation to embark on a fulfilling and successful 

language-learning experience. 

 

 

 

 

 

 

 

 

 



Mastering the Craft of Academic Writing: A Workshop Series for IBU Students 

Academic writing skills are crucial for students in higher education. While students usually take 

courses on academic writing at the start of their academic journey, the increase in project 

assignments in the third and fourth years necessitates further development of these skills. 

Recognizing the crucial role of strong academic writing in conveying ideas effectively and 

contributing to academic scholarship, the IBU TLC has launched a comprehensive Academic 

Writing Workshop Series designed specifically for IBU students.  This series provides a step-by-

step guide to mastering the art of academic writing, from foundational principles to advanced 

techniques. 

 



Development 

The Academic Writing Workshop Series is comprised of four distinct modules, each focusing on 

a key aspect of effective academic writing: 

Module 1 

Introduction to Academic Writing: This module provides students with a foundation in the 

conventions of academic writing, exploring key elements such as: 

Understanding Academic Purpose: Participants gain an understanding of the purpose and 

conventions of academic writing, learning to articulate clear arguments, provide evidence-based 

reasoning, and communicate ideas effectively to an academic audience. 

Developing a Strong Thesis Statement: Students learn how to craft a strong thesis statement that 

provides a clear roadmap for their essay and guides their research and argumentation. 

Organizing and Structuring Academic Essays: Participants explore various essay structures and 

learn techniques for organizing their ideas logically and effectively to create clear and coherent 

arguments. 

Module 2  

Plagiarism and Referencing: This module addresses the importance of academic integrity and 

ethical research practices.  Students gain a thorough understanding of: 

Understanding Plagiarism: Participants learn to identify different forms of plagiarism and 

understand the serious consequences of academic dishonesty. 

Effective Referencing Techniques: Students explore various citation styles (APA, MLA, Chicago) 

and learn how to properly cite sources to avoid plagiarism and give credit to original works. 

Using Citation Management Tools: Participants learn to utilize online citation management tools 

to simplify the process of referencing and create accurate bibliographies. 

Module 3  

Enhancing Academic Writing with Online Tools: This module explores the vast array of online 

resources and tools available to enhance the writing process: 

Grammar and Style Checkers: Participants learn to use online grammar and style checkers to 

improve the clarity, conciseness, and accuracy of their writing. 

Research Databases and Digital Libraries: Students are introduced to online research databases 

and digital libraries, providing them with access to a vast repository of scholarly articles and 

resources. 



Writing and Editing Tools: Participants learn to utilize writing and editing tools that can help them 

generate ideas, organize their thoughts, and refine their writing style. 

Module 4 

Finding Resources for Academic Writing:  This module equips students with the skills to locate 

and utilize relevant resources for their academic writing: 

Understanding Academic Search Strategies: Participants gain an understanding of effective search 

strategies for locating credible sources, using keywords, Boolean operators, and filters to refine 

their searches. 

Evaluating Source Reliability: Students develop critical thinking skills to evaluate the reliability 

and credibility of sources, distinguishing between scholarly sources, credible websites, and 

unreliable information. 

Accessing University Resources: Participants learn how to access and utilize the vast resources 

available through the IBU Library and other university resources, including online databases, e-

books, and academic journals. 



 

Impact 

The Academic Writing Workshop series has had a profound impact on IBU students, equipping 

them with the knowledge and skills to: 

- Craft Strong and Engaging Academic Papers 

- Develop Critical Thinking Skills 

- Embrace Ethical Research Practices 

- Utilize Technology Effectively 

Conclusion 



The IBU Teaching and Learning Center is committed to providing students with the resources and 

support they need to excel in their academic endeavors. The Academic Writing Workshop series 

has proven to be a valuable investment in empowering IBU students to become confident and 

proficient academic writers, ensuring their success in their academic journey and beyond. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Igniting Engagement: Active Learning Strategies Workshop Series for IBU Faculty 

A successful teaching process is based on teacher-learner, learner-teacher, and learner-learner 

interactions. To equip IBU faculty with the tools and strategies to create more engaging and 

interactive classrooms, the IBU TLC launched a comprehensive Active Learning Strategies 

Workshop Series designed specifically for IBU Academic Staff.  This series explored a variety of 

proven techniques that promote active participation, critical thinking, and a more dynamic learning 

experience for all students. 

 

Development 

The Active Learning Strategies Workshop Series is comprised of three distinct modules, each 

focusing on a key aspect of effective active learning: 

Module 1  

Active Learning Strategies: Warm-Up Activities: This module provided faculty with a range of 

engaging strategies to start classes effectively and set a positive tone for learning: 



Energizing the Classroom: Participants explored various warm-up activities designed to energize 

students, promote focus, and set the stage for a productive learning session. 

Building Community and Connection: The module emphasized the importance of establishing a 

sense of community and connection within the classroom. Participants learned strategies for 

building rapport with students, creating a safe space for learning, and encouraging active 

participation. 

Stimulating Critical Thinking: The module highlighted the role of warm-up activities in 

stimulating critical thinking. Participants explored strategies to encourage students to reflect on 

their prior knowledge, make connections, and generate ideas. 

Module 2  

Interactivity in the Classroom and Its Impact on the Learning Process: This module delved into 

the power of interactivity and its impact on student learning: 

 

Beyond Lectures: The module challenged traditional lecture-based approaches, emphasizing the 

need for more active and interactive teaching methods. 

Fostering Deeper Learning: Participants explored research-based evidence for the effectiveness of 

active learning in fostering deeper understanding, improving retention, and promoting a more 

engaged and meaningful learning experience. 



Engaging Students in Different Learning Styles: The module addressed the importance of catering 

to diverse learning styles and preferences. Participants learned how to design interactive activities 

that engage visual, auditory, kinesthetic, and tactile learners. 

Module 3  

Active Learning Strategies: Summarizing Activities: This module provided faculty with effective 

techniques for helping students synthesize and solidify their learning: 

Beyond Note-Taking: The module encouraged instructors to move beyond traditional note-taking 

approaches and explore more engaging ways for students to summarize their learning. 

Active Recall: Participants learned about the power of active recall, where students are asked to 

retrieve information from memory without relying on notes or texts. This technique promotes 

deeper understanding and strengthens long-term retention. 

Creative Summarization Strategies: The module introduced a variety of creative summarization 

activities, such as concept maps, mind maps, graphic organizers, and peer teaching, enabling 

students to demonstrate their understanding in a variety of ways. 

 



Impact 

The Active Learning Strategies Workshop series has had a profound impact on IBU faculty, 

equipping them with the knowledge and skills to: 

- Create More Engaging and Interactive Classrooms 

- Promote Deeper Learning 

- Cater to Diverse Learning Styles 

- Foster a Culture of Active Learning 

Conclusion 

The IBU Teaching and Learning Center is committed to providing faculty with the resources and 

support they need to excel in their teaching. The Active Learning Strategies Workshop series has 

been a valuable investment in empowering IBU faculty to become more effective educators and 

create a more engaging and enriching learning experience for all students. 

 

 

 



Crafting Your Communication Toolkit: Essential Skills for Every Student 

Strong communication skills are essential for success in all aspects of life, from academic pursuits 

to professional endeavors. To empower IBU students with the tools and strategies to become 

confident and effective communicators, the IBU TLC hosted a workshop titled Crafting Your 

Communication Toolkit: Essential Skills for Every Student. This workshop provided students with 

valuable insights and practical skills to enhance their verbal, nonverbal, and written 

communication skills. 

Development 

The workshop explored a comprehensive range of communication skills, covering both verbal and 

nonverbal communication: 

Verbal Communication: Participants explored techniques to improve their verbal communication 

skills, focusing on: 

Active Listening: Learning to listen attentively, understand different perspectives, and respond 

effectively to what others are saying. 

Effective Speaking: Developing clear and concise speaking skills, including public speaking 

techniques, persuasive communication, and the ability to deliver presentations confidently. 

Professional Communication: Understanding the importance of professional communication in 

academic and professional settings, including email etiquette, written communication, and 

effective interaction with professors and colleagues. 

Nonverbal Communication:  The seminar emphasized the importance of nonverbal cues in 

communication: 

Body Language: Participants learned how to interpret and utilize nonverbal cues such as posture, 

facial expressions, gestures, and eye contact to convey confidence, clarity, and engagement. 

Visual Communication: The seminar explored the power of visual communication, including 

presentations, posters, and infographics, to effectively convey information and engage audiences. 



 

Impact 

The workshop had a profound impact on the IBU students, empowering them to: 

- Enhance their Communication Skills 

- Build Stronger Relationships 

- Strengthen Their Academic and Professional Success  

Conclusion 



The IBU Teaching and Learning Center is committed to providing students with the resources and 

support they need to excel in all aspects of their academic and professional lives.  The Crafting 

Your Communication Toolkit: Essential Skills for Every Student workshop served as a valuable 

investment in empowering IBU students to become confident and effective communicators, 

equipping them with the tools and strategies to succeed in their academic pursuits and beyond. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Interactive Listening and Effective Note-Taking Strategies" Workshop for BILSEM Students, 

Ankara, Türkiye 

The Interactive Listening and Effective Note-Taking Strategies workshop, held for BILSEM 

students in Ankara, Türkiye, was designed to equip students with essential skills to enhance their 

academic performance and engagement. Recognizing the importance of active listening and 

efficient note-taking in the learning process, this workshop aimed to provide students with 

practical techniques and strategies to improve their comprehension and retention of information. 

 

Objectives 

The primary objectives of the workshop were as follows: 

Enhance Listening Skills: To teach students how to actively engage with spoken material, 

improving their ability to focus and comprehend information during lectures and discussions. 

Develop Effective Note-Taking Techniques: To introduce various note-taking methods that help 

students organize and summarize information efficiently, enabling them to recall and review 

content effectively. 

Promote Active Participation: To encourage students to actively participate in class by asking 

questions and engaging in discussions, thereby reinforcing their learning process. 



Workshop Activities 

The workshop comprised interactive sessions that involved the following activities: 

Interactive Listening Exercises: Students participated in listening sessions where they practiced 

focusing on key points, identifying main ideas, and noting down crucial information. These 

exercises were designed to improve concentration and comprehension skills. 

Introduction to Note-Taking Methods: Several note-taking techniques were introduced, such as 

the Cornell Method, mind mapping, and the outlining method. Students practiced these techniques 

during the workshop to determine which suited them best. 

Collaborative Note Review: In groups, students shared and reviewed their notes from a sample 

lecture or audio clip. This activity encouraged peer learning and helped students refine their note-

taking skills through collaborative feedback. 

Tips and Strategies for Effective Listening and Note-Taking: The facilitator provided tips on 

maintaining focus, identifying important information, and organizing notes effectively. Strategies 

for review and self-assessment were also discussed to help students improve their skills over time. 

Outcomes 

The workshop received positive feedback from participants, who reported enhanced confidence in 

their listening and note-taking abilities. The interactive nature of the workshop allowed students 

to practice skills in a supportive environment, leading to improved engagement and retention of 

information. The students left with a toolkit of strategies they could apply in their academic studies. 

Conclusion 

The Interactive Listening and Effective Note-Taking Strategies workshop was a successful 

initiative, meeting its objectives of equipping BILSEM students with valuable skills for academic 

success. By fostering interactive learning, the workshop contributed to the student's ability to 

engage more fully in their educational experiences. Future iterations of this workshop could further 

support students by incorporating additional practice sessions and advanced techniques tailored to 

different learning styles. 



 

 

 

 

 

 

 

 

 

 

 

 

 



Celebrating Excellence in Teaching: The Best Teaching Strategies Exhibition 

 

IBU Teaching and Learning Center is committed to fostering a culture of continuous improvement 

and innovation in education. To recognize and celebrate the exceptional teaching strategies 

employed by IBU faculty, the IBU TLC introduced the Best Teaching Strategies Exhibition award.  

This award, honors instructors who have demonstrated a commitment to innovative and engaging 

teaching practices, ultimately enhancing the learning experience for their students. 

Development 

The Best Teaching Strategies Exhibition is a unique and dynamic event where IBU faculty 

showcase their innovative teaching methods, strategies, and techniques across a variety of 

disciplines.  The exhibition provided a platform for faculty to share their best practices, learn from 

one another, and inspire a culture of ongoing professional development. 

Impact 

The Best Teaching Strategies Exhibition award has had a significant impact on the IBU academic 

community: 



- Promoting Innovation 

- Recognizing Excellence 

- Enhancing Learning Experiences 

 

Conclusion 

This award serves as a testament to the commitment of IBU faculty to excellence in teaching and 

to the ongoing efforts of the IBU TLC to support a dynamic and innovative learning environment 

at IBU. The award recognized and celebrated the extraordinary efforts of IBU faculty, fostering a 

culture of continuous improvement and ensuring that IBU remains a leading institution in higher 

education. 

 

 

 

 

 

 



SPRING 2024 AWARDEES 

Below is the list of award-winning instructors in the Best Teaching Strategies Exhibition Spring 

2024 

 

Best Teaching Strategy  

1. Marijana Klemenchich, Faculty of Education  

2. Savica Dimitrieska, Faculty of Economics and Administrative Sciences  

3. Marta Veyseli, Faculty of Law 



 

Most Creative Strategy 

1. Renata Todorovska, Faculty of Education 

2. Fatime Ziberi, Faculty of Education 

3. Shener Bilalli, Faculty of Humanities and Social Sciences 

Best Group Work and Collaboration Strategy 

1. Katerina Mitevska Petrusheva, Faculty of Education 

2. Marija Miloshevska Janakieska, Faculty of Engineering 

3. Arbresha Ibrahimi, Faculty of Engineering 

Best Method of Converting Theory into Practice 

1. Andrijana Bojadzievska Danevska, Faculty of Economics and Administrative Sciences 

2. Katerina Mitevska Petrusheva, Faculty of Education 

3. Elena Parnardzieva Stanoevska, Faculty of Economics and Administrative Sciences 

4. Marija Stevkovska, Faculty of Education 

Best Teaching Method 



1. Emin Idrızi, Faculty of Education 

2. Marta Veyseli, Faculty of Law 

 

 

 

 

 

 

 

 

 



COURSE EVALUATION SURVEY REPORT: A ROADMAP FOR CONTINUOUS 

IMPROVEMENT IN IBU EDUCATION 

The main goal of the IBU Teaching and Learning Center is fostering a culture of continuous 

improvement and excellence in education.  One crucial component of this commitment is gathering 

valuable feedback from students through the Course Evaluation Survey. This comprehensive 

survey provides a vital platform for students to share their perspectives on their learning 

experiences, offering insights into the effectiveness of courses and instructors.  

Development 

The Course Evaluation Survey is conducted at the end of each academic term, providing students 

with an opportunity to reflect on their learning experiences and offer feedback on: 

Course Content and Design: Students evaluate the relevance and clarity of course materials, the 

effectiveness of the teaching methods employed, and the overall organization and structure of the 

course. 

Instructor Effectiveness: Students assess the instructor's effectiveness in conveying knowledge, 

fostering an engaging learning environment, and providing clear and helpful feedback. 

Overall Learning Experience: Students provide feedback on the overall learning experience, 

including the course workload, assessment strategies, and the level of support provided by the 

instructor and the university. 

Impact 

The Course Evaluation Survey plays a critical role in improving the quality of education at IBU: 

- Data-Driven Decision-Making 

- Enhancing Student Learning 

- Fostering a Culture of Improvement 

The Course Evaluation Report 

The data collected through the Course Evaluation Survey is compiled into a comprehensive Course 

Evaluation Report.  This report provides detailed insights into student perceptions of each course 

and instructor, outlining areas of strength and areas where improvement is needed.  

Conclusion 

The IBU Teaching and Learning Center values student feedback and recognizes its vital role in 

enhancing the quality of education at IBU. The Course Evaluation Survey, along with the 

comprehensive Course Evaluation Report, serves as a valuable tool for continuous improvement, 

ensuring that IBU remains a leading institution in higher education committed to providing a 

dynamic and engaging learning experience for all students. 



SERVICES 

The IBU TLC offers a range of services that guide IBU faculty to support them as they reflect on 

their teaching and implement effective practices. 

Consultations 

Faculty can request one-on-one consultations with TLC staff to receive support for their teaching 

and learning needs throughout the year. Common consultation topics included course and 

curriculum design, inclusive teaching strategies, teaching and learning grants, and assessment and 

evaluation. 

Teaching Observations 

Through a structured process, TLC consultants observe instructors in their classrooms and provide 

individualized feedback to improve their teaching. 

Learning Design and Technology Support 

TLC can help members of the IBU teaching community effectively integrate instructional 

technologies into their teaching practice. Faculty and instructors can seek advice and support to 

experiment with a rich portfolio of online platforms and digital and media tools to turn classrooms 

and online environments into active spaces for learning. 

Resources  

The TLC develops online resources for instructors covering a range of teaching and learning 

topics. These resources provide a concise introduction to pedagogical approaches, the basics of 

effective implementation, and practical strategies to help instructors address the teaching and 

learning issues that they face in their classrooms. 

 

FUTURE PLANS AND STRATEGIES: 

Strategic Priorities: 

- Expand Access to Technology: The Center will continue to prioritize expanding access to 

technology for both faculty and students, ensuring that all learners have the tools they need 

to succeed in a digital world. 

- Enhance Student Support Services: The Center will focus on expanding and strengthening 

its student support services, providing more comprehensive resources and programs to help 

students overcome challenges and achieve their academic goals. 

- Promote Active Learning: The Center will continue to promote active learning strategies 

that encourage student engagement, critical thinking, and collaboration. 

Specific Initiatives: 



- Development of a Comprehensive Online Learning Management System: The Center will 

work with the IT department to develop a more robust online learning management system, 

offering students access to a wider range of digital resources, interactive learning tools, and 

personalized support. 

- Expansion of Faculty Development Programs: The Center will expand its faculty 

development programs, offering a greater variety of workshops, seminars, and mentoring 

opportunities to support faculty in their professional growth. 

- Creation of a Center for Teaching and Learning Innovation: The Center is exploring the 

creation of a dedicated Center for Teaching and Learning Innovation, bringing together 

faculty, researchers, and students to collaboratively develop and implement innovative 

teaching and learning practices across IBU. 

 

CONCLUSION 
 

The inaugural year of the IBU Teaching and Learning Center has firmly established it as a pivotal 

hub for educational innovation and excellence at the International Balkan University. Through a 

diverse array of workshops, seminars, and initiatives, the Center has significantly enhanced the 

teaching and learning experiences for both students and faculty, fostering an environment that 

values active participation, critical thinking, and technology integration. The initiatives 

undertaken, such as the Syllabus and Course Design Training, Exam Observation, and Assessment 

Grading Training, and the Active Learning and Feedback Strategies workshops, have equipped the 

IBU community with the necessary skills and knowledge to exceed in a dynamic educational 

landscape. 

Looking forward, the Center is committed to broadening its impact through strategic priorities 

such as expanding access to technology, strengthening student support services, and promoting 

active learning. With plans to establish a dedicated center for teaching and learning innovation and 

develop a comprehensive online learning management system, the IBU TLC is poised to continue 

leading the university toward new heights of academic excellence. As we celebrate the 

achievements of this foundational year, we also anticipate a future where the IBU Teaching and 

Learning Center will play a central role in shaping transformative educational practices in the 

region. 

 

CONTACT  
 

IBU Teaching and Learning Center 

International Balkan University Rectorate Building, Room 113 

Makedonsko-Kosovska Brigada bb 1000, 

Skopje/North Macedonia 

tlc@ibu.edu.mk 

mailto:tlc@ibu.edu.mk
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